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¥ Northshore CBPTF Meeting O3

Process Orientation

Understand how district goals & measures inform our work
General understanding of needs throughout the district
Understand supports for decision making

OBJECTIVES

District Goals & Safety & Student Early Inclusive &
, . ; Outdoor
Measures Security Services Learning .
Learning
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W Northshore

School District

DO WHAT'S BEST FOR KIDS!

TREAT EACH OTHER WITH RESPECT.
BE OPEN TO IDEAS.

CREATE SPACE FOR VOICES.
FOSTER POSITIVE CHANGE.

AVOID HIDDEN AGENDAS,

LISTEN TO LEARN.

COME PREPARED.

ASSUME POSITITVE INTENT.

TRUST EACH OTHER.

VALUE THE OPINIONS OF OTHERS.
ASK IF YOU DON'T UNDERSTAND.
USE KIND LANGUAGE.

NO ONE PERSON HAS ALL THE ANSWERS.
HAVE COMPASSION.

Group "Norms"
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ex%s Northshore Breakout: Info Needs & Concerns
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Info Needs & Concerns

3|15 Meeting

04|05 Meeting

HEALTHY & SAFETY

UTCHDIOR LEARMING

ACCESSIBILITY

04|19 Meeting

05|03 Meeting

Concerns

I Need for Information
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ea%e Northshore Path Forward

Make a recommendation
March April May June July - August September October
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Projects designed to meet strategic and aspirational goals.
Projects that support all or most populations across the district.



Northshore Digtrict Goals & Measures

GOE]S & Measures of Student Success
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Learning into

committed teachers and staff; capable,

empowering leadership; suppartive,
engaged parents and caregivers: and
a responsive, generous community,

More precious than all these are our
students —children and young adults
whose campassion, sense of wonder,

become manifest through
learning — the engine for
change and growth

As we smbrace learning
into the future as an
ethic within ourschools
and community, we will

Growth for Every Student,
Elimination of Outcome
and Oppertunity Gaps

Our Four Building Blocks provide a coherent, durable frame for our
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toachieve our goals for student leaming, growth and success

Equitable Accessto
Personalized and
Culturally Responsive
Teaching & Leaming

TEACHING & LEARNING is
the central function of our
school system. We will advocate
for standards, practices and
programs that engage every
student in challenging work,
regardless of their current level
of performance. And, because
"one size does not fitall," we
will differentiate and scaffold
instruction and supports to
meet the unique strengths,
backgrounds, readiness, and
learning styles of each student

Safe Climate and Results-Focused
Strong Relationshif Professional Leaming
with Families and Supports

and Community for Staff

Betause SCHOOLS CAN'TDO By INVESTING IN PEOPLE,

IT ALONE, we will welcome
all families as partners for
student success; communicate
via forums and media thatare
responsive to the preferences
of our stakeholders; collaborate
with our community to build
strong schools where all
students thrive; and involve
Northshore community
members meaning fully

in decisions about the

future of our schools

we recognize thatstudent
learning depends critically on
the qualityand effectiveness
of Northshore's teachers,
leaders and staff. We will attract
talented employees atall
levels; provide safe, respectful
environments for learning

and work; and stimulate
continuous professional
growth through collegial
collaboration and differentiated
professional development,

Data-Informed,
Needs-Based
Resource Allocation

Afocus on MANAGING THE
WHOLE ensures that all aspects
of our school system are goal
aligned and moving together
inan equitable, mission-
focused man ner. We will base
decisions on fact, rather than
opinion. Furthermore, we will
ensure that resources - peaple,
time, money - are allocated
equitably, in line with the
needs of ourstudents and
schools, and the priorities
established by our community.

Innovative, Creative,
Critical Thinkers

Ready for Lifelong
Suncess sfter
Graduation
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Four Building Blocks

El EEA

Equitable Accessto
Personalized and
Culturally Responsive
Teaching & Learning

TEACHING & LEARNING is
the central function of our
school system. We will advocate
for standards, practices and
programs that engage every
student in challenging work,
regardless of their current level
of performance. And, because
“one size does not fitall," we
will differentiate and scaffold
instruction and supports to
meet the unigue strengths,
backgrounds, readiness, and
learning styles of each student.

Safe Climate and
Strong Relationships
with Families

and Community

Because SCHOOLS CAN'TDO
IT ALONE, we will welcome
all families as partners for
student success; communicate
via forumsand media thatare
responsive to the preferences
of ourstakehalders, collaborate
with our community to build
strong schools where all
students thrive; and involve
Northshare community
members meaning fully

in decisions about the

future of our schools,

Results-Focused
Professional Learning

and Supports
for Staff

By INVESTING IN PEOPLE,
we recognize that student
learning depends critically on
the quality and effectiveness

of Northshore's teachers,
leaders and staff. We will attract
talented employees atall
levels; provide safe, respectful
environments for learning

and work; and stimulate
continuous professional
growth through collegial
collaboration and differentiated
nrofessional development.

Our Four Building Blocks pravide a coherent, durable frame for our
practices, programs and processes. They define the mast imp artant
competencies or “intemnal muscles” that we must develop in arder
to achieve our goals for student fearning, growth and success.

Data-Informed,
Needs-Based
Resource Allocation

Afocus on MANAGING THE
WHOLE ensures that all aspects
of our school system are goal-
aligned and moving together
in an equitable, mission-
focused manner, We will base
decisions on fact, rather than
opinian, Furthermare, we will
ensure that resources - people,
time, money - are allocated
equitably, in line with the
needs of our students and
schools, and the priorities
established by ourcommunity



mﬂm_m & Measures of Student Success
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What have you/your student been missing in a virtual How might learning facilities need to adapt the next decade?
learning environment?

How can schools better support communities? What benefits of remote learning can we bring
into new learning facilities?






BRIEF OVERVIEW
- Safety and Security Department

- Ear

OVERA

y/complete modernizations

RCHING GOALS

- STANDARDIZE program and systems across
campuses
- SYSTEMATICALLY UPGRADE systems for safer schools.

- Com

plete DISTRICTWIDE Initiatives

- CENTRALIZE management of electronic systems

2022 Capital Bond Planning Task Force



STRATEGY

- Sought independent

outside input
-Standardize
-Prioritize

- Systematic Layered

Approach




LAYERS OF PROTECTION




Prioritization Matrix - example

Prior to 2018 Bond Project Initiation
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Prioritization Matrix - example

Anticipated Completed Projects
Post-2018 Bond
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2018 Bond: Locks

CLASSROOM LOCKS:

- COMPLETE at All Schools

- 3500+ locks

- Primary Classroom Entries

- Handled locks

- Push Bars

- Portables

- Secondary Classroom Access

MAIN OFFICE/OFFICE LOCKS:

- Will start planning/scoping process
this summer




2018 Bond: Fencing

FENCING:

- 2 pilot schools complete

- Design near completion for 2
schools

- Mix of Chain Link/ Decorative
- Balance aesthetics/cost
- Funnel visitors to main office

- Focus on open campuses and
elementaries




2018 Bond: Intercom Upgrades

When schools were built the purpose of the intercom system was for
important messages!

Now we use the intercom systems for important messages
and URGENT alerts!

2014 Bond: Upgraded systems to have Automated Messages

- Lockdown, Safe Inside, Shelter in Place, Evacuate
2018 Bond Goals:

- Upgrade all aging intercom systems that are not Telecenter U Hybrid
- Install status lights/visual indicator in loud/high volume spaces

- Install message reader at Main Entry to alert visitors of urgent situations
(different that digital message boards)




2018 Bond: IP Camera Modernization

GOAL- Meet the guidelines created by the Safe Schools Advisory Committee report.
- Install Approx. 10 new cameras at each elementary school
- Modernize secondary schools camera systems and improve coverage
- Migrate all cameras to new video management software
- Improve quality and equity district wide
- Campus coverage to include interior and exterior cameras, depending on report
recommendations

CURRENT STATUS:
- 540 camera units are installed
- Sites with camera coverage 23 out of 38, 7 Sites modernized
- Halfway through migration to new video management
software- Genetec



2018 & 2022 Bond: IP Camera Modernization

2018 BOND PLAN

-Complete installation at all elementary schools
-Maximize modernization at most secondary schools
-Complete migration of all to new video management system

2022 BOND PLAN
-Modernize Woodinville High School camera system
-Modernize Pop Keeney camera system
-Cover any gaps in coverage at other school sites
-Complete any upgrades at support sites: Transportation, Admin, Support Services
-North Creek HS will be reviewed for 2026 bond



2018 & 2022 Bond: Visitor Management

and Vestibule/ Access Control

Ethernat hiuh or switch

-lg_- T = conirollers

Continues Layered Approach for physical
security.

Denotes approved visitors on campus
Programmable; can control lock/ unlock
times.

Electronic credentials help centralize
control and reduces number of physical
keys that can be lost.

Credentials can be disabled centrally



2022 Bond: RADIOS and ALERT APS

- Radios are not standardized; are campus specific
- Radio system is not a districtwide system/
campuses are not interoperable
- Radios may be needed as PRIMARY form of
communication in emergency if cell/ phone lines
are unavailable.
- Districtwide Phone App for staff to communicate
internally and to emergency responders during
emergencies.

2022 Capital Bond Planning Task Force
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2022 Bond: SECURITY SYSTEM MODERNIZATION

=

Frogmmming

Panels/
Keypads

Popits

Maotion
Sansors

Security systems promote:

- Safety for students, staff, visitors

- Notifications to law enforcement,
security department and to other
security systems on campus

- Asset protection

Campus Upgrades needed by site

- Programming updates: can be accomplished in house.
- Panels/Keypads replacement: brains of the security
system - keypads for logging in

- Popits — new or replacement: provides exact |location of
an alarm. Makes the system addressable.

- Mation Sensors — new or replacement: detects motion
and sends a signal to the security panel.



Reason to upgrade

This is one of the sites that needs a This is one of the sites that need in house
panel and keypad update. programming only

- No remote programming available - Addressable system (can locate exact point

- Not addressable (cannot locate exact point of alarm)

of alarm) - Total campus coverage

- Limited campus coverage - Remote programming

- No integration capabilities - Parts available for in house maintenance vs
contractors.

- Equipment consistency/standardization
- Integration capabilities



2022 Bond: Emergency Prep Conex

Container - Replacement
CURRENTLY:

- Most containers were purchased
used and are over 15-20 years old

- Doors are hard to open and repair

- No natural light

- Challenging to keep moisture out
of container leading to possible
spoilage and disposal of materials
stored.




Emergency Preparation Tuff §_bed

- 10 foot by 20 foot Tuff Shed large easy to open doors
- Small transom windows provide natural lighting

- Good ventilation which prevents moisture build up

- Critical Search and Rescue items attached to doors

- Medical Team and Command Post materials on first set of shelves

- Provided local hospitals PPE supplies (masks, gloves, etc) early on in pandemic supply shortage






Goal 2 1 IST
Responsible, Resilient, OL D
Empathetic Learners




Each student will feel safe as a responsible and persistent
learner, open to and accepting of diverse cultures and
perspectives, and empowered to advocate for and pursue own
educational passions.

Measures

* Increased percentage of students who feel safe, have a sense
of belonging and personally meaningful friendships, and
believe that their school is vibrant and inclusive, with rules
that are fair and equitable

» Increased percentage of students who demonstrate healthy
lifestyle choices, including nutrition, exercise, personal care,
and safety

* Increased percentage of students who model positive social
skills and resiliency for a culturally diverse community

» Increased percentage of students with at least 95% average
school attendance and at least 95% of in-class attendance

* Increased percentage of students who have continuous
access to an advocate, mentor, or counselor

Equity Means

Each student embraces own voice, accepts ownership of own
actions and experiences, and honors the diversity, unique needs
and contribution of others.




Increased percentage of
students who have
continuous access to an
advocate, mentor, or
counselor
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Increase in School Counselors
Increase in Nurses

-Central Location
-Isolation/Care Rooms

Mental Health Therapists
-Spacing/Privacy

Family Liaisons
-Additional Space

Mckinney-Vento Support

-Storage Space



Ve

Students’ Continuous Access to an Advocate, Mentor, or Counselor

NSD SCHOOL COUNSELORS




School Counselor (K-12)

Elementary

Middle School

High School

2019-20

1:375 Counselor:
Student Ratio
(min. 3 counselors
at each school)

1:365 Counselor:
Student Ratio

2020-21

12 Counselors for
20 schools (.5
counselor is
assigned to each
school).

1:365 Counselor:
Student Ratio
(min. 3 counselors
at each school)

1:325 Counselor:
Student Ratio

bright

2021-22

1 full-time Counselor
for every school w/
enrollment of at
least 500 students.

Current ratios
maintained

Current ratios
maintained



Counselor Interns

@

Seattle Pacific

CAPELLA UNIVERSITY
UNIVERSITY

) Oregon State
& University




Mental Health Therapists Hours (9-12)

High Schools Hours Per Week 2019-20 Hours Per Week 2020-21
Bothell HS 18 35

Inglemoor HS 35 35

Innovation Lab HS N/A /

North Creek HS 20 35

SAS 20 35

Woodinville HS 40 (school social worker) 35



Mental Health Therapists Hours (6-8)

Middle Schools Hours Per Week 2019-20 Hours Per Week 2020-21
Canyon Park MS 35 35
Kenmore MS 35 S5
Leota MS 35 S
Northshore MS 35 S
Skyview MS 20 28

Timbercrest MS 35 35



Mental Health Therapists Hours (K-5)

Elementary Schools

All (20) Elementary Schools | 0O

Crystal
Springs
Elementary

Home of the Road Runners

Hours Per Week 2019-20 Hours Per Week 2020-21

28

—\  Kenmore
\'é Elementary

Home of the Cubs l

00Dj ;
‘:,,.» ! Woodin
W8 Elementary

WILDCATS Home of the Wildcats



NSD Family Liaisons 2020-21

T T

Woodinville HS

M CIREES Leota MS East 425.408.6036
mcisneros@nsd.org Woodin

Virginia Gonzalez Bothell HS
g Canyon Park MS West 425.408.6030
vgonzalez@nsd.org Shelton View

Patricia Herrera-Chavarria Kenmore MS
. Frank Love South/West 425.408.6034
pherrerachavarria@nsd.org Kenmore Elementary

North Creek

_ District Support North/West 425.408.6022
mmartinez@nsd.org Crystal Springs

Mayela Martinez

Inglemoor HS

AN PR Northshore MS 425.408.6035
jloreto@nsd.org Woodmoor




McKinney-Vento Support

o __ students currently qualify for services
o Needs:
Clothing

O
Food Q /.\ |
Laundry /\ )

McKinney-Vento

Serving Students In Transition









Itinerant Program




OQur Viss
Equitable Accessto W
Personalized and

Culturally Responsive
Teaching & Leaming

« Neighborhood facilities that meet the needs of all students

we serve.
Safe Climate and
Strong Relationships
with Families'
R « Proactive planning & design.

i

« Serve as an extension of the Special Education team at each

Results-Focused
Professional Learning

and Supports fa C| | |ty.

for Staff

« Adaptable spaces with the flexibility necessary to allow
Data-Informed, programs to develop as educational models change.

Needs-Based
Resource Allocation
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Facilities with purpose-built
services indicated in red.

Recently modified facilities
indicated in orange.
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Where qre we ﬂw{my’!

Northshore School District facilities meet or exceed legal standards for facilities. Our teachers and staff
provide an excellent learning experience with programs that draw in families from other districts.
Enrollment is growing for these programs.

However, the standards for facilities do not support the vision moving forward:
equitable and inclusive services in all neighborhood schools at every grade level.

o We utilize a "Regional Programming" approach.
Not all.ES & MS students can be served in their neighborhood school.
When a program moves the student may have to move schools.
« Lack of purpose-built spaces.

o Outdoor learning spaces are compliant, but not fully inclusive.

« Accessibility is compliant by facility, but not standardized across the district.
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Repurposed collja,borative space P“rﬂgfﬁgﬁﬂ.i’é







The next meeting is:
Monday, April 19, 5:30-7:30 p.m.

Summaries of today's meeting will be sent to
each of you and posted to the website.

Please continue to fill out the "Tell Us About
Yourself" boards.

Optional Office Hours:
Wednesday, April 7, 2 - 3:00 p.m.
(Zoom link to follow)

If you have any questions please contact:

Ashley McClaran amcclaran@oacsvcs.com
and
Steve Murakami smurakami@oacsvcs.com

w Northshore

schowl Bistrict




