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MINUTES
Present

David Held, Dawn Mark, Eric Lindamood, James Kim, Chris McQueen, Amandeep
Sohal, Bryan McNiel, Chris Brush, Coby Zeifman, Jennifer Piplic, Niki Smith, Tamorah
Redshaw, Todd Hall, Sandy Calissendorff

Introductions

Dawn opened the meeting, thanking everyone for their time and for adjusting with the
switch to Zoom on short notice.

Norms
Info hasn't been presented to the board yet. Confidentiality is important.
Data Update

e Service Area Boundary Review - Guide K12 (now Frontline) - James Kim
o James Kim presented how pockets are assigned in neighborhoods. Gave
an example of Bear Creek and Ruby Bridges for making boundary
determinations.
o New feature - broadband availability to help with equity - helped with
providing hotspots during Covid
e Portables
o Dykeman is doing a study to see if modulars can be placed - expensive,
another solution may be more feasible.

Elementary Case Study: Sunrise Elementary - 40 minutes

e Sunrise Capacity & Utilization - running out of room at 85% capacity utilization
e Dawn reviewed available documents to help with case study

e Isthere a capacity issue?

e |dentify mitigation strategies

e Determine the best strategy using the data points for backup ®
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Case Study Findings

e Could move programs or limit EAP classrooms

e Could limit siblings of EAP students to only schools with open capacity

e Could provide additional capacity via portable moves/modular classrooms - SR
currently has two portables. There is still a pad where one was removed

Request: need more data regarding

o Chinese Language Program,
o home school for EAP waivers
o condition of the vacated portable site

Task Force Goals

e Recommendation to manage elementary capacity challenges
e Research via homework assignments
e Board presentation on February 13, 2023, with EDTF recommendation

Homework: Review EDTF Google Drive. Become familiar with data tools.

NEXT MEETING: December 15%, 5:00 - 7:00pm

Sunrise Elementary, Library
14075 172nd Ave NE
Redmond, WA 98052

Dawn closed the meeting, thanking everyone for attending.
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