
Northshore School District 2022-2023 Financial Plan 

Page - 7 

Return to Schools Table of Contents  Return to Document Table of Contents 

 

Message from the Superintendent 
Dr. Michelle Reid, Superintendent 
Northshore School District 
3330 Monte Villa Parkway 
Bothell, WA 98021 

June 27, 2022 

Dear Northshore School District Board of Directors and the Northshore Community: 

Adopted FY 2022-23 Budget - Building Better Together 
The future of our district is promising, for our students and our community. As we present the 2022-
2023 Northshore School District budget, I reflect on the progress we’ve made together. I feel a deep 
sense of pride in this great district and what we have accomplished. These points of pride can be found 
all around the district and collectively form the foundation for the future. While the past few years 
posed many unprecedented challenges, we’ve not only persevered, but we have also become stronger 
and better prepared for the future. 

Building the Foundation 
Over the past several years we have seen students thrive in many ways.  We’ve seen students seek and 
find their best selves through the academic, equity, skills based and other avenues we’ve provided on 
their behalf.  We’ve seen students willing to share their talents and perspectives on many tough local 
and societal issues.  

We’ve developed and maintained facilities and the tools our students and staff need to excel.  With the 
community’s support we’ve kept pace with growth by building a new high school, a new elementary 
school and expanded other learning spaces.  We’ve built a world class district concert hall that holds the 
potential to unleash the extraordinary talents hidden within our students. The technology tools we’ve 
developed enabled us to respond to the pandemic in ways we would not have been able to otherwise.  
These assets have been provided in a way that enhanced equity for our students where it didn’t exist 
before. 

Planning for the Future 
The progress we’ve made was the result of deliberate planning and effort. The board developed and 
adopted a community based strategic plan which has guided our work. The strategic plan has proven to 
be an excellent policy foundation. It, along with other board adopted policies, have informed our work 
in serving students. This budget illustrates the powerful way the plan connects the policy goals to the 
strategies used in classrooms to the results for our students which then inform the evolution of the next 
iteration of the plan. See page 17 for a description of these connections and a reflection on better 
outcomes for students. 

Our district staff have carefully and thoughtfully outlined a path forward with the best outcomes and 
opportunities for students at the center. Some of the many examples of these planning efforts include 
our move to healthier school day start time for our adolescent students, improved access to elementary 
music for all students, program changes and transportation models that keep children together with 
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others from their neighborhoods which enhances a sense of belonging and lifelong relationships.  Our 
capital facilities plan has informed community discussions about the continued development of facilities 
to keep pace with growth and meet the needs of our students.  The Technology Plan has informed and 
improved equitable access to resources that enable our students to thrive.  Expanded access to highly 
capable services have extended the reach of these resources to previously underserved students.  All 
these enhancements required careful thought, coordination, and planning. 

Our community has endorsed these plans through their continuing support. This support takes many 
forms and includes work in the classrooms, in parent teacher associations (PTAs) and in numerous 
volunteer efforts. The Northshore Schools Foundation has been a valuable partner in these efforts in 
support of our students as well. 

Building Better Together 
Leveraging the foundation and building on the successes enabled by thoughtful planning, the future is 
indeed promising. A focus for this budget is to continue to support this progress with sustainable 
financial planning. We’ve carefully considered the implications of our proposals in the included four-year 
financial plan as we built this budget. To build stability into the financial planning work we need to 
match the improvements proposed to the resources available. While we’d like to include everything that 
has been proposed, thoughtful budgeting requires difficult choices. We describe these choices in the 
budget highlights section for your consideration. 

Closing 
We couldn’t have done this work as effectively as we have without the continued strong support from 
our community, our staff and the district’s Board of Directors. The community demonstrated its 
commitment to our students through its support of our ballot measures - every time we’ve asked. 
We’ve worked hard to live up to their faith in us by delivering on all the promises made in our ballot 
propositions and appreciate the affirmation from the community in its continuing support. The 
resources provided by this support have made a significant difference in the lives of our students. 

The Northshore staff have overcome the challenges of a cyberattack followed by the pandemic and 
continued to support students. Such indicators as our employee retention, student retention, 
adjustments made to accommodate mandated closures, high standards for facility safety, expanded 
student nutrition programs, health and welfare efforts, and many more illustrate the dedication and 
professionalism of the almost 3,000 employees in the district. Our leadership team has demonstrated 
not only strength of leadership, but empathy and grace where necessary.  The partnership with our 
labor leaders has been instrumental in our ability to serve students. I’m extremely proud of our 
employees and thank them for their dedication to our students and our community. 

Lastly, I want to thank you, our Northshore School District Board of Directors.  The support you’ve 
provided led to these outcomes as well as the promising prospects for the future.  The recognition 
you’ve consistently received as a Board of Distinction is well deserved. You’ve held me to a high 
standard, and I’ve worked to honor your expectations for our students. You’ve also supported me when 
we dealt with the difficult challenges described above. I’m grateful for your confidence in our work and 
your support and direction in living out our mission and pursuing our strategic plan ideals. 

After all this is said, I’m feeling both blessed, challenged, and excited for the future. We look forward to 
discussing the financial plan with the Board and the community.  
As I think on these things, I can’t help but – Imagine the Possibilities 

https://go.boarddocs.com/wa/nsd/Board.nsf/files/CCET4B758519/$file/02_Northshore%20Instructional%20Technology%20Plan%202019-2022.pdf
https://www.wssda.org/2021-boards-of-distinction-are-announced/

	District Leadership and Finance Advisory Committee
	GFOA Distinguished Budget Presentation Award
	Message from the Superintendent
	Message from the District’s Chief Financial Officer
	Budget Highlights
	Northshore School District -  Strategic Plan and Performance Management System
	Four Building Blocks
	Performance Management System Summary
	Goals and Measures of Student Success

	District Organizational Chart
	Financial Plan Summary
	2022-23 Fiscal Year Adopted Budget

	Current Fiscal Year Budgets by Fund with history
	Total All District Funds
	Financial History and Budget – General Fund
	Financial History and Budget – Debt Service Fund
	Financial History and Budget – Capital Projects Fund
	Financial History and Budget – Transportation Vehicle Fund
	Financial History and Budget – ASB Fund
	Financial Forecast
	Fund Balance Analysis
	Resource Highlights
	Expenditure Highlights

	Enrollment History and Forecasts
	Enrollment Forecasting
	Enrollment History
	Staffing History
	Staffing History for Certificated and Classified employees

	District Program Review
	Schools and Instructional Programs (click on the school to go directly to that page)
	South Region Schools
	Arrowhead Elementary School
	Inglemoor High School

	West Region Schools
	Crystal Springs Elementary School
	Bothell High School
	Northshore Family Partnership
	Northshore Networks
	Innovation Lab High School

	North Region Schools
	Canyon Creek Elementary School
	North Creek High School


	East Region Schools
	Cottage Lake Elementary
	Woodinville High School
	Sorenson Early Childhood Center

	District Departments
	Business Services Department
	Career and Technical Education Department
	Communications Department
	Curriculum, Instruction & Assessment Department
	Food Service Department
	Human Resources Department
	Racial & Educational Justice Department
	Safety and Security Department
	Student Services Department
	Superintendent’s Office
	Support Services Department
	Technology Services Department
	Transportation Department

	Construction & Capital Projects
	Capital Facility Planning Methodology
	Major Capital Projects
	Other Capital Projects
	Technology Levy

	District Debt
	District History and Statistics
	Student Enrollment & Demographics
	More about the District
	Major Taxpayers

	District Financial Policies (see more about district financial policies here)
	System of Funds and Accounts
	Basis of Budgeting

	The District’s Budget Process
	Budget Capacity

	Glossary of District Budget Related Terms
	Acronyms and Index

	a71e7263-203e-44c9-96da-1cb2efef3d78.pdf
	District Leadership and Finance Advisory Committee
	GFOA Distinguished Budget Presentation Award
	Message from the Superintendent
	Message from the District’s Chief Financial Officer
	Budget Highlights
	Northshore School District -  Strategic Plan and Performance Management System
	Four Building Blocks
	Performance Management System Summary
	Goals and Measures of Student Success

	District Organizational Chart
	Financial Plan Summary
	2022-23 Fiscal Year Adopted Budget

	Current Fiscal Year Budgets by Fund with history
	Total All District Funds
	Financial History and Budget – General Fund
	Financial History and Budget – Debt Service Fund
	Financial History and Budget – Capital Projects Fund
	Financial History and Budget – Transportation Vehicle Fund
	Financial History and Budget – ASB Fund
	Financial Forecast
	Fund Balance Analysis
	Resource Highlights
	Expenditure Highlights

	Enrollment History and Forecasts
	Enrollment Forecasting
	Enrollment History
	Staffing History
	Staffing History for Certificated and Classified employees

	District Program Review
	Schools and Instructional Programs (click on the school to go directly to that page)
	South Region Schools
	Arrowhead Elementary School
	Inglemoor High School

	West Region Schools
	Crystal Springs Elementary School
	Bothell High School
	Northshore Family Partnership
	Northshore Networks
	Innovation Lab High School

	North Region Schools
	Canyon Creek Elementary School
	North Creek High School


	East Region Schools
	Cottage Lake Elementary
	Woodinville High School
	Sorenson Early Childhood Center

	District Departments
	Business Services Department
	Career and Technical Education Department
	Communications Department
	Curriculum, Instruction & Assessment Department
	Food Service Department
	Human Resources Department
	Racial & Educational Justice Department
	Safety and Security Department
	Student Services Department
	Superintendent’s Office
	Support Services Department
	Technology Services Department
	Transportation Department

	Construction & Capital Projects
	Capital Facility Planning Methodology
	Major Capital Projects
	Other Capital Projects
	Technology Levy

	District Debt
	District History and Statistics
	Student Enrollment & Demographics
	More about the District
	Major Taxpayers

	District Financial Policies (see more about district financial policies here)
	System of Funds and Accounts
	Basis of Budgeting

	The District’s Budget Process
	Budget Capacity

	Glossary of District Budget Related Terms
	Acronyms and Index



