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Edit Window
About Zoom
Preferences... x,
Check for Updates...
Hide Zoom xH
Hide Others \¥H
Show Al
Switch Account
Log Out
Quit Zoom xQ

Check for Updates:

Select “Check for Updates”

In the drop-down menu
under zoom.us. Even if
you use Zoom every day,
your app might not be
current.
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Mics, camera, action...

Please mute yourself using the
microphone icon when you are
not speaking. This reduces echo
and feedback during the
presentations. Remember to
unmute when you are ready to
Speak.

Start and stop your video using
the camera icon. Arrows to the
right of each of these icons allow
you to adjust your setings.
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Use the instructions below
to change your user name
at the start of each meeting.

| so we can address

you correctly and follow up
with you between meetings

If needed.

Prepare to Collaborate

Tips for a Seamless Zoom Call

Your po

Int of view.

Zoom begins in “Speaker View". To have

the most
screen, ¢

ﬁartlupants visible on your

oose “Gallery View".

nis will be

partlculary iImportant for better collaboration
In the Breakout Rooms when you will want

to see everyone in your group.

Let’'s ha

ve a chat.

With so many people in the group, it is
difficult to hear what eveyone has to say all
at once. Your voice Is the reason you are
nere! Text messages can be typed here
and sent to everyone on the call using the
‘Enter” key.
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Select "Manage
Participants” In
your Zoom toolbar.

Select “Rename” from the pop-up options.

If this window is not immediately visible
click the “Chat” icon in to tool bar at the
bottom of your screen.

2.

A list of participants will appear in the
top left corner of your screen. Select
the “More” button next to your name.

Enter your name and last initial.
Select “OK”.




%) Prepare to Collaborate

e i Tips for a Seamless Zoom Call

v Participants (2)

m Jan Geissler (Me) @ N Raise your hand

£ ratvocates tost ¥ o | With so many people in the grou P it is difficult to
hear what eveyone has to say all at once.
Your voice Is the reason you are here and we
want to hear them all.

The “chat” feature is a great way to make a point
and move on. However, when you need to speak
up please raise Kour hand with a question or if
you have something to add.

-..! ‘ ;: n 1. Select the "Participants” icon to reveal a list of
LP o . ¢ m participants to the right.
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Stop Video Security Participants B Share Screer Reactions More
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2. Select “Raise Hand” to alert the administrator
yﬁurlt]ave something to add. We will call on you
shortly




Zoom Meeting Etiquette

Please enter your first name and last initial as your
username at the start of each meeting.

Turn your camera ON in breakout rooms and during
collaboration.

Use a headset or earphones if you can. Find a quiet
environment, if possible.

Mute your microphone when you are not speaking.

Breakout discussions and interactive participation are key at every meeting. A large screen device
(such as laptop, desktop or tablet) are helpful. If you cannot arrange for the use of these types of
devices, please contact the Capital Projects team here: scalissendorff@nsd.org
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e Northshore Miro lools - Navigation

"Shift" + mouse track wheel

= pan from side to side
Use the arrow to

select objects.
"Ctrl" + mouse track wheel

= zoom in and out

If you are already in "Select" mode and

click the arrow a second time your
cursor will change into a hand icon
allowing you to pan around the board.

You can also move
around the board
using the arrow keys
on your keyboard.




s Norishore Miro Tools - Sticky Notes
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¥ Northghore CBTF Meeting O1

« Orientation to the process & tools.

« Establish our foundation for success.
OBJECTIVES » Update successes of the 2018 bond.

« Outline our direction for 2022.

« Get to know your team.

01 02 03 04 05 06
CBTF
. Meeting 2018 Bond District

Objectives Norms Schedule Ui Bistony Wrap Up

& Goals



2% Northshors pond Planning Workflow
FACILITIES MASTER PLANNING

BOND PLANNING: VISION DEVELOPMENT: DESIGN & CONST.
DATA GATHERING & SYNTHESIS, ALIGN WITH STANDARDS:
TASKFORCE REVIEW, PRIORITIZE DISTRICT STRATEGIC PLANS

FOST-OCCURTEVALUATIONS,

& PROPOSE BOND INITATIVE FACILITY STANDARDS

FACILITIES MASTER PLAN - 30 YEAR

VISION
BOND PLANNING
DESIGN & CONSTRUCTION

CREEK ADDITION,
RUBTDRIDCESES
NORTHSHORE

CONCERT HALL AT IHS
SAFETY & SECURITY
DISTRICT BUILDING
IMPROVEMENTS



% Northshore pBond Planning Process

NEEDS: &
CONDITION
CAPACITY
PERFORMANCE  FINANCIAL GUIDING PRIORITIZE HANDS-ON SYNTHESIZE BUILD
INITIATIVES . POTENTIAL PRINCIPLES CHALLENGES ENGAGEMENT RESULTS CONSENSUS BOARD

RECOMMENDATION

EXISTING
CONDITIONS

HISTORIC
DATA




pond Planning Framework

1. IDENTIFY NEEDS: BOND PROJECT
DATA GATHERING, PRIORITIZATION
SYNTHESIS & PROJECT CRITERIA:
PRIORITIZATION \

FACILITY
CONDITION
ASSESSMENT

ENROLLMENT/
EAPACITY

2. VISION/
PLANNING APPROACH: FUNCTIONAL
FRAMEWORK wiemsson . ias
VISION, VALUES HEALTH &

SAFETY

RS RICT
INITIATIVES
3. EXECUTE:
DESIGN, BUILD, OCCUPY,

OPERATE & MAINTAIN
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You shape the ballot measure ; ]
for the Northshore School ’ = 2
District’'s bond elections.
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W Northshore

School District

Place a dot where you have:

1. Gone to school

2. Enrolled a child in school
3. Taught

4. Worked

5. Volunteered

6. Future enrollment

SNOHOMISH COUNTY
KING COUNTY

T

COTTAGE

LAKE

URBAN
GROWTH
LINE




oa% Northshore Why‘ 7

You shape the lives of all of the students of
Northshore School District
through decisions you make about their learning environments.
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Historic Data Guiding
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Exiting . Principles & Planning o
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July - August

BREAK
FOR

SUMMER



How?

September October November December

09]14 0927 10]11



Group "Norms

Group norms are a set of agreements about how we work with each other and how the group will work overall. These agreed-upon
behaviors allow the team to perform through healthy debate and clarity of purpose and roles.

Why is this important? Place a dot next to your 3 most important expectations?
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chool District

Growth

Skyview MS &
Canyon Creek ES

Ruby Bridges ES

Innovation Lab HS*

2018 Bond - Completed Projects

Bear Creek ES
Roof

Kokanee ES
Fire Sprinkler

Arrowhead ES
HVAC/Mechanical

East Ridge ES
HVAC/Mech & Roof

Lockwood ES
HVAC/Mech & Roof

Wellington ES
HVAC/Mechanical

Westhill ES
HVAC/Mechanical

District

IIEINES

Sunrise ES
North Playfield

Classroom Locks

Bothell HS
Tennis Courts

Fencing Prototypes

Woodinville HS
Tennis Courts

Fiber Upgrade

Northshore MS

S ity C
Football & Soccer ecurity Cameras

Inglemoor HS
Softball Field

Woodinville HS
Softball Field



¥ Northshore 2018 Bond - 2021 Projects

District
Growth e
Initiatives
Northshore Concert Lockwood ES Maywood Hills ES Fencing Prototypes
Hall at Inglemoor HS HVAC/Mech & Storage West Playfield J P
Bothell HS Bothell HS )
Partial HVAC Softball Field Fiber Upgrade
Wellington ES

. Security Cameras
Restroom Renovation y

Visitor Management
Prototypes



2018 Bond Updates - Growth

Skyview MS & Canyon Ruby Bridges ES
Creek ES Addition Fall 2020
Spring 2020 {9

Northshore Concert Hall at
Inglemoor High School
December 2021
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e Norhshore 2018 Bond Updates - Districtwide

=

Security Cameras

,\\/ I3

3,500 District-wide
Classroom Lock
Renovation
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NSD Facilities Timeline

Building History & Anticipated 30-Year Life Span

Elementary Schools

1955: Kenmore
1957: Arrowhead
1957: Crystal Springs
1958: Cottage Lake

Middle Schools

High Schools

IEARE HERE

1977: Canyon Creek
1978: Wellington
1980: Hollywood Hill

1991: East Ridge
1994: Woodmoor
1994: Kokanee

LONG RANGE FACILITIES MASTER PLAN

2020: Ruby Bridges
1990 2000 2010 2020 2030 2040 2050

1980

1961: Kenmore
1964: Canyon Park

204; Major Modernization _

1992: Skyview

1997 bercrest

1964: Inglemoor

2017: North Creek
i I



NSD Facilities Timeline

Building History & Anticipated 30-Year Life Span
|

Elementary Schools
Middle Schools

1955: Kenmore
1957: Arrowhead
1957: Crystal Springs
1958: Cottage Lake
1960: Westhill
1961: Maywood Hills
1962: Lockwood
1963: Moorlands

High Schools

1977: Canyon Creek
1978: Wellington
1980: Hollywood
1991: East Ridge
1994: Woodmoor
1994: Kokanee

LONG RANGE FACILITIES MASTER PLAN

2020: Ruby Bridges
1990 2000 2010 2020 2030 2040 2050

1980

1961: Kenmore
1964: Canyon Park

02
1992: Skyview

1997: Timbercrest
1953: Bothell 1997: Major Modernization
1964: Inglemoor ]

1994: Woodir:




The next meeting is:
Monday, March 15, 5:30-7:30 p.m.

Summaries of today's meeting will be sent to
each of you and posted to the website.

A link to this board will be sent to all of you
by the end of day tomorrow.

Please give the "Tell Us About Yourself" boards
a try before the next meeting to test out the
platform.

[f you have any questions please contact:

Ashley McClaran amcclaran@oacsvcs.com

and

Steve Murakami smurakami@oacsvcs.com






