






scalissendorff@nsd.org

  Zoom Meeting Etiquette

Please enter your first name and last initial as your 
username at the start of each meeting.

Turn your camera ON in breakout rooms and during 
collaboration.

Use a headset or earphones if you can. Find a quiet 
environment, if possible.

Mute your microphone when you are not speaking.

Breakout discussions and interactive participation are key at every meeting.  A large screen device 
(such as laptop, desktop or tablet) are helpful.  If you cannot arrange for the use of these types of 
devices, please contact the Capital Projects team here:

mailto:scalissendorff@nsd.org




  Miro Tools - Sticky Notes

Insert sticky 
notes with 
this tool.

Click on the
sticky note to 

adjust its 
properties.

Your toolbar will 
appear on the right 

of your screen

Double click to 
open a cursor 
to type on the 

note.

check 
it out!



Meeting 
Norms

OBJECTIVES

01

CBTF 
Objectives 

& Goals

02 03

Schedule

04

2018 Bond 
Update

05

District 
History

06

Wrap Up

Orientation to the process & tools.
Establish our foundation for success.
Update successes of the 2018 bond.
Outline our direction for 2022.
Get to know your team.

  CBTF Meeting 01













  Why?   

You shape the lives of all of the students of
Northshore School District

through decisions you make about their learning environments.



March May

Historic Data
Exiting 

Conditions
Needs

Guiding 
Principles &

Priorities
Planning

Consensus
Building
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April June

STUDY SESSION: 
CBTF 

Recommendation

Financial 
Potential

STUDY SESSION: 
CBTF 2022 Bond 

Amount
BOARD RETREAT

03|22



July - August

BREAK 
FOR 

SUMMER



DecemberSeptember

STUDY SESSION: 
Review CBTF 

Recommendation
Public Comments

October

09|27 10|11

November

09|14

First reading 
of bond 

resolutions

Second 
reading of 

bond 
resolutions

  How?   

County 
deadline to 

submit 
resolution



Group norms are a set of agreements about how we work with each other and how the group will work overall. These agreed- upon 
behaviors allow the team to perform through healthy debate and clarity of purpose and roles.

Better 
performing 

team

Guide those 
new to the 

group

Builds trust
Creates 

accountability

Increases 
attendance

Why is this important? Place a dot next to your 3 most important expectations?

treat each 
other with 

respect

avoid 
hidden 
agendas

have 
compassion

be open 
to ideas

no one 
person has 

all
answers

assume 
positive 
intent

trust 
each 
other

kind 
language

listen 
to learn

ask for 
help

no 
defenses 
needed

come 
prepared

ask if you 
don't 

understand

foster 
positive 
change

create 
space for 

voices

  Group "Norms"   

Gives 
everyone a 

voice

do what's 
best for 

kids

maintain 
confidentiality 
for students, 

teachers, staff 
in discussions

value 
opinions 
of others



  2018 Bond - Completed Projects   
Building

Improvements
Outdoor 
Learning

Growth

Ruby Bridges ES

Skyview MS &
Canyon Creek ES

Innovation Lab HS*

Kokanee ES
Fire Sprinkler

Bear Creek ES
Roof

Arrowhead ES
HVAC/Mechanical

Lockwood ES
HVAC/Mech & Roof

East Ridge ES
HVAC/Mech & Roof

Wellington ES
HVAC/Mechanical

Westhill ES
HVAC/Mechanical

Bothell HS
Tennis Courts

Sunrise ES
North Playfield

Woodinville HS
Tennis Courts

Inglemoor HS
Softball Field

Northshore MS
Football & Soccer

Woodinville HS
Softball Field

District
Initiatives

Fencing Prototypes

Classroom Locks

Fiber Upgrade

Security Cameras



  2018 Bond - 2021 Projects  
Building

Improvements
Outdoor 
Learning

Growth

Northshore Concert 
Hall at Inglemoor HS

Bothell HS
Partial HVAC

Lockwood ES
HVAC/Mech & Storage

Wellington ES
Restroom Renovation

Bothell HS
Softball Field

Maywood Hills ES
West Playfield

District
Initiatives

Fencing Prototypes

Fiber Upgrade

Security Cameras

Visitor Management 
Prototypes



  2018 Bond Updates - Growth   

Northshore Concert Hall at 
Inglemoor High School

December 2021

Skyview MS & Canyon 
Creek ES Addition

Spring 2020

Ruby Bridges ES
Fall 2020



  2018 Bond Updates - Improvements   

ESCO uses an "Energy Service 
Company" to design energy 
saving measures that maximize 
equipment performance.  There 
is usually some sort of financial 
guarantee associated with the 
work.

& Re- roof

ER, LW, AH, WE, WH
HVAC/Mechanical

& Re- roof

WE FlooringSprinklers

Other Building Infrastructure



  2018 Bond Updates - Outdoor Learning   
Sunrise ES North Playfield
BHS Tennis Courts
WHS Tennis Courts
Northshore MS Football & 
Soccer Field
IHS Softball Field
WHS Softball Field

IHS Softball

BHS Flooring & Bleachers NMS Football & Soccer

SR Playfield

WHS Field & Tennis



  2018 Bond Updates - Districtwide   

3,500 District- wide 
Classroom Lock 

Renovation
Prototype Fencing

Security Cameras





  NSD Facilities Timeline   



  NSD Facilities Timeline   






