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Prioritize projects to be included in the 2022 Capital Projects Bond 
in packages ranging in costs from $275,000,000 to $475,000,000.
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In order to reach our goals for tonig
as much time as possible for ou

exercise. For that reason we will re
to questions in the chat that pe

tonight's work specifically. All oth
capture from the chat and follow

future date. Thanks for your pa



Parent VoiceParent Voice



Recommendation 
Summited to 

Board



step 1: high- level 
prioritization of 
projects by type

step 2: more 
specifics at each site 
to show distribution step 3: combination 

approach with added 
synthesis and consolidated  

"easy buttons"



Architectural
Growth & Modernization

Fe�s��i��t� Stu��:  as���s���t 
of t�e po���b��i�y of g�o�t� an� 
mo���n��a���n on p�i���t� si��� 
f�o� o�r li��.

1.

Sup���t Fun����n: ev���a���n of 
Com���s an� ot��� mu���- us� 
s�a��s to id����f� ne�� fo� 
g�o�t� be���d c�a�s si��.

2.

UpdateUpdate
Dynamic FactorsDynamic Factors



Compilation MapCompilation Map

More Rings = 
Multiple Concerns

Highest NeedHighest Need

BC - Bear Creek NFP & NN
CS - Crystal Springs ES
ER - East Ridge ES
FW - Fernwood ES
FL - Frank Love ES
HH - Hollywood Hill ES
IHS - Inglemoor HS
KE - Kenmore ES
KO - Kokanee ES
LMS - Leota MS
MH - Maywood Hills ES
MO - Moorlands ES
SECC - Sorenson EC
SV - Shelton View ES
SR - Sunrise ES
WH - Westhill ES
WO - Woodin ES



Compilation MapCompilation Map
NeedNext Level Need

BC - Bear Creek NFP & NN
CS - Crystal Springs ES
ER - East Ridge ES
FW - Fernwood ES
FL - Frank Love ES
HH - Hollywood Hill ES
IHS - Inglemoor HS
KE - Kenmore ES
KO - Kokanee ES
LMS - Leota MS
MH - Maywood Hills ES
MO - Moorlands ES
SECC - Sorenson EC
SV - Shelton View ES
SR - Sunrise ES
WH - Westhill ES
WO - Woodin ES

More Rings = 
Multiple Concerns



Engineering
Building Improvements

Up�a��d Pro���t Rev���:  
up����d p�o��c� li�� fo����d on 
p�o��c�� wi�� g�e���s� im���t on 
s�u��n� he���h an� sa���y.

Pro���t Gro����g�: g�o���d 
p�o��c�� at e�c� g�a�� le��� 
to a�d in al����ti�� fu��s fo� 
 p�o��c�� b� s��te�.

2.

UpdateUpdate
Dynamic FactorsDynamic Factors



Tier
3

Tier
2

Tier
1

4.75 - 5.0

4.5 - 4.74

4.25 - 4.49

4.0 - 4.24

3.5 - 3.99

3.49 & below

Ratings



Overall

...what each team looked at first

...how groups prioritized growth

Modernization

Gro��h
&

Mod����za����

1.
Bu�l���g

Im��ov����t

2.
Dis���c�

Ini����iv��

3.

Sec����r� 
Sc�o��s

(L�� & IH�)

Agi�� 
Ele���t���

Sc�o��s

Ear��
Le�r���g
& Agi�� 

Ele���t��i��

Formula for a Balanced BondFormula for a Balanced Bond

1. 2. 3.

Strategies

Strategies

Growth &





Please do not alter any 
notes that are not your 

own in  Miro.

This is a process. Please 
do not share information 
prematurely or on social 

media.

Maintain confidentiality 
for any students, 
teachers, or staff 

mentioned in discussion.

  Group "Norms" 



Thank You!Thank You!
The next meeting is:
      Monday, June 21, 5:30-7:30 p.m.

Summaries of today's meeting will be 
sent to each of you and posted to the 
website one week from today.

Optional Office Hours:
  Wednesday, June 9, 2 - 3:00 p.m.

For questions please contact:
Ashley McClaran amcclaran@oacsvcs.com
Steve Murakami smurakami@oacsvcs.com

Fin�
�


